
Project no: 01
Date: 2026/08/18
Location: Devbhumi Vidhyapith English Boarding School
Specified Committe: Club Service
Sponsoring Organization: Rotary Club of Birtamode Mid-Town & Devbhumi Vidhyapith English
Boarding School
Area of Focus: Basic education and literacy

About: "Club Orientation"

Introduction:

The Interact Club of Devbhumi Vidhyapith successfully organized a Club Orientation at Devbhumi
Vidhyapith English Boarding School. Strategically executed in alignment with Rotary International's
monthly theme of "Membership and New Club Development," the session provided a comprehensive
overview of member responsibilities, administrative workflows, and upcoming activities. The project
achieved its objective of fostering team synergy, establishing clear leadership pathways early on, and
building a strong foundation for active participation and long-term member retention throughout the
tenure.

Project Summary:

The orientation commenced with an in-depth exploration of the global Rotary ecosystem, designed to connect
the local student body with a network of over one million change-makers worldwide. Members were introduced
to the various organizational branches, including the essential mentorship link with the sponsoring Rotary club,
before diving into the 7 Areas of Focus that dictate global humanitarian action. This section emphasized how
local initiatives at the school level contribute directly to broader international priorities, ranging from basic
education and literacy to peacebuilding and environmental support. By contextualizing the scale of the
organization, the session successfully elevated the students' understanding of what it means to be part of the
international Rotary family.

The core of the program shifted directly into the operational anatomy and structural mechanics of the Interact
Club. Participants received a comprehensive briefing on the governance of the Board of Directors, followed by a
precise breakdown of executive workflows and officer responsibilities, outlining the distinct administrative paths
for the President, Vice President, Secretary, and Treasurer. Furthermore, new members analyzed the roles of the
four mandatory standing committees, namely Club Service, Community Service, International Service, and
Finance, which manage everything from internal logistics to the dual-project mandate of executing both local
and international service campaigns. This transparent breakdown of the club's leadership pathways gave  
everyone a clear roadmap of leadership roles and active service execution

The final segment of the orientation focused on the membership value proposition, balancing firm expectations
of personal accountability with the tangible rewards of active service. Leaders clearly defined the responsibilities
regarding meeting attendance, event participation, and code of conduct, while highlighting the extensive
personal development benefits available to dedicated members. Attendees learned how their involvement yields
professional returns, including hands-on experience in public speaking, project management, and budgeting,
alongside exclusive networking opportunities, leadership seminars like RYLA, and global recognition. This
holistic approach successfully transformed the orientation from a standard instructional meeting into a
motivating launchpad for sustainable youth leadership and high-impact community service.
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Photos:

Feedback:

1. The orientation was informative and interesting. Members learned about the purpose and activities of
our club.
2. The meeting helped members understand the club better. I also learned about the roles and
responsibilities of the club members.
3. The activities and discussion were engaging. They made the orientation more enjoyable and helped
me stay interested.
4. The way the information was presented. Everything was explained clearly and in an easy-to-
understand way.
5. Overall, the club orientation was a useful experience. Interactors are looking forward to participating
actively in the club’s upcoming activities.
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