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Club Officer Training Seminar (COTS), 2026

Project No. 4
Date :23  July,2026rd

Location : Library, Gyanda Academy

Sponsoring Organization : Rotary Club of Birgunj

Guests :  
1.  Itr. Dipsan Pokhrel, Zonal Interact Representative, Zone-2, District 3292
2.  Itr. Sanjog Kandel, IT Officer, District 3292
3.  Itr. Priyanshu Mishra, President, Interact Club of Little Flower, Chitwan

Area of Focus :
The seminar focused on Leadership Development, Rotary District Operations, 

and Inter-Club Collaboration. Incoming officers received hands-on guidance on 
club management, digital tool integration, and effective project planning to drive

 meaningful youth impact across District 3292.

About The Club Officer Training Seminar (COTS), 2026

Introduction:
On July 23, 2026, the Interact Club of Gyanda Academy, in joint collaboration with the

Interact Club of Kadambari Academy and Interact Club of DAV R.B. Kedia School,
successfully hosted the Club Officer Training Seminar (COTS) 2026.

COTS serves as a fundamental leadership development platform designed to prepare
newly appointed executive members and board officers for their administrative,

operational, and service responsibilities. The primary objective of the session was to
equip incoming student leaders with practical skills in team management, district
protocols, project execution, and inter-club communication—ensuring a smooth

transition and an impactful tenure for the Rotary year ahead.

Project Summary:
The Club Officer Training Seminar (COTS) 2026 was successfully conducted on July 23, 2026, organized by
the Interact Club of Gyanda Academy in joint collaboration with the Interact Club of Kadambari Academy

and Interact Club of DAV R.B. Kedia School. Held under the domain of Professional Development, this
leadership initiative brought together newly appointed board members and executive officers to prepare

them for the administrative, structural, and service demands of the upcoming Rotary year.
The event featured specialized training sessions delivered by esteemed district leaders, including ITR

Dipsan Pokhrel (Zonal Interact Representative, Zone 2), ITR Sanjog Kandel (IT Officer, District 3292), and
ITR Priyanshu Mishra (President, Interact Club of Little Flower, Chitwan). The curriculum focused on

clarifying core officer responsibilities, mastering digital reporting and IT operations under District 3292
protocols, and strategic project planning.

Through interactive discussions and practical guidance, participants gained a thorough understanding of
club governance, financial transparency, and effective communication strategies. Beyond technical

training, COTS 2026 successfully fostered a spirit of unity among the participating institutions, laying a
solid foundation for seamless joint projects, enhanced inter-club cooperation, and an impactful tenure of

youth leadership ahead.
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